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FASTENER FAIR STUTTGART 2011

Please visit us at International Exhibition for Fastener and
Fixing Technology in Stuttgart February 22-24, 2011
(stand ES0, Hall 4).

We encourage our customers to visit our new premises
and meet the team and get an insight into Brighton Best
International at 10:30 am on the 2nd March, 2011

Location:

Fastener Complex D1

Cradley Business Park
Overend Road,

Cradley Heath, West Midlands
B&4 TDW U K.




The Best in Customer Service

Customer service has always been a part of Brighton-Best's culture
and is ingrained in each and every employee at BBI. Our goal is

to return a customer’s loyalty and commitment through excellent
customer service at all levels.

« A second working shift has been created in order to maintain
customer service.

» NEXT DAY delivery service to the majority of the UK through our
new parcel carrier UPS.

* Powered conveyors can assist the speed of which our
warehouse operators can pack product for customer orders.

« A new packing machine to maintain and keep available packaged
inventory, and our new wire guided order pickers including a
state of the art turret truck, which enable us to maximize the full
height of our location. (10m eaves)

* With BBl's continued partnership with vendors primarily ¥YF5, all
BBl inventory have unique labels containing LOT traceability and
barcode identification.

BRICxHTLHN

BRIGHTON-BEST
INTERNATIONAL

www.brightonBEST.org | Tel. «44({0) 1384 568144
sales@brightonbest.org | Fax: +44(0) 1384 4137189

We are pleased to announce the
arrival of our new range of Medric
HT Bolting. We can offer from
stock self colour and Zing plated
finizh in both bulk and small
pack guaniities. Our new product

range is available online through
our web shop showing full
inventory availability and price,
with the addition of attracting

a furthar 5% discount for all

web purchases and malerial
certification free of charge.




INSIGHT

Hall; 4
Stand: ESO

On 2™ January 2008 the Brighton Best group of companies was acquired by a consortium of investors from
Taiwan, headed by Mr. Robert Shieh, president af Ta Chen International, Inc. On the third anniversary of the
formation of Brighton Best International we asked Peggy Hsieh, executive operations manager, and Jun Xu,
director of purchasing, to reflect on progress and look forward to developments in Europe.

it is three years since the formation of
Brightan Best Intaernalional. What do yvou
foal are the mast impartant gualities Ta
Chen has drovanl fo the business?

A cucstamear ance said that avergone ir
the inoustry lacuses on Becorming rmumser
one. Thay keap their heads dosvn, wWork,
work, work, Then when They gal there,
they stick their heads up only to ashk why
triey re all alone. Then they turn back ta
watch what everyans alse s daing, anly
ta have all ther compeatitors cateh up to
wihere they areg With Ta Chan's finangal
strength, technological expertise, and
gwzlution of the stanless steel wholesale
distmbution business i the Umited Statas,

Brighton Best had a clear roadmap ta

follows thus allewing us to avaid this pitfall,

Fil'l:’;lll:.-ll Best and Ta Chen Intarnational
operale as separate and independent
businesse s, Howeyer, the beo companies
are fundamentally the samea in businaes
strateqy and philosophy. The Ta Chen
backing and resources allaw BB Lo
canlinue imasling 1nto resources and
Lalent in the industey Lo beller sernce our
cusiomers and grow sales, In adgdibion,
la Chen prowded an 1T platform that

1188 mer ixing Magazin

BEl was able to guickly use 2nd adapt
to create an anling marketplace far
custamers to buy Fasteners, The IT system
not only allowed BBI Lo quadruple its
tonnage sold by adding only 10% (o sales
cosls but 2lso brought transparency and
canyanignce ta aur customears

E;,' |l.u'_l.|"_-|'|l:| an ourselvas and auwr
custamers, both companies have haen
able to build successlul businesses
foeused on guality producls, exlensie
irraritary, competitive pricing, and the
best customear sernce in tha industry.

How is BRI pasitionad today in the world
fastendr fmarkel = and in he Eurobéan
markel specifically ¥ How do yvou see fnal

changing aver the next two or three years?

Today, Brighton-Best International is
the largest fastener wholesale distributar
in tha US4, When Br |'_|'||-.:|| Basl was

known as a secket screw distributor,
wheare sochketl screws represanted ower
BO% af its sales. Few paople know thal
sockel scraws rapresant less than 17%
of Brighton-Bast sales as of 2010
Howsevwer [his does nol mean That

Erighton-Bast lost market sharz in
sockets but rather it was able to grow
markel share in the other new preducl
lines, such as medim carbon, low earbon,
and slainless, much Faster We were able
to capitalise on Brighton's reputation tor
quality, inventary, and custamear service to
quickly expand inta il things fasteners to
necome the maost comnveniant, ana-slag
shop for customers in the US

Although today Brighton-Best iz stll
recogrised as primanly a sechel scraw
distributor in the European market, we
hope ta change that perceplion in the next
dna ba hwo yasrs as we have in the USA, |'|','
the continued expansian af inwentory depth
and range a5 we enter The medium carbon

! low carbon f and stainless markets,

Online marketing and trading has become

a hot topie in the US aver the last vear,

with BBI's name featuring largely. Explain

frow BEI has approached the transilion
fo these new channels and how you see
that developing in the Group s stralegy
2

in Europe

(=t

HEI is not the ariginatar of anlineg
sales in the fastener imdustny, Bl we are

L4 g
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certainly the company that has made it
rmainstream. Irn the United States, our
onling stare accounts for aver T6% of
nur :'t|.'1||':,' sales. The transition was &
challenge for some of our cuslomers
and salespeople, The fastener indust q
15 & wery tradibianal busmness with long
entrenched busin2ss practices. Howeaver,
BEl was confident that our wek platform
wionld Lirirg & new lavel of value to gur
dsirbutors

We often draw analogees belween oyr
website and an arbine kiosh. There are
twio groups of travelers, those that go to
an airpart and get in ling, &and those
ger boan airport and check in themse lvas
al & kiosk, While it's certainly true the
person al the kigsk has to do mose Lo get

thal

his hichket, 1t is also true that the person at
thie kiosk can chack i and get to the gate
fastar than an indraduwal who has o wail

his turn at the desk, Both mathods gets
yiu what yau need, bt in business
and execubion usually leads (o betier
markat sharg, and in a commoditised
business this speed and exacution
ratters in ditferentizting yourself from
your compatifons

Spaed

W belisve the web will ba a
tremendous assel to our destabulors in
Europe. Qur web-sales in the UK is already
at £3%, and we beligve we can push this
ta the Y% range by the end aof 2011.
Coincidentally, the wast majority of
our web-sales come from Continental
Eurgpe and not from the United Kingdom
The Erglish language, for all practical
purpaoses, 1s the mosthy widely used
language in business, and English is often
gasier ta read than it is to pranounce far
Mgy Cull
51 :IIlluI:,rI._l' ndididuE s whose

uras, Hence, wa beliave thara ig

il her

x

Fixing

Magaz

tongue 15 not English bo use our website
as ik mimimises the errors and bime
naeded when ardering fasteners.

IT is claarly fundamental to the
management efhos of BB naw - explain
how sysfems and paople balance in

fhe business

This is 2 '.'rl".'-!"lul"i fueston, as wea
balweve many people confuse whal are
IT and what are human resources, To
Brighton Best, there 15 no separation of
the two. Everyone is T, and gveryong has
a raspansibility to make sure our IT is the
best in the industry

IT is a systern that is developed by
people. If Left alone, it s only a ool
Howewer, the logic of how our IT system
works negds to come From everyone
i the carmparny. From the salespeopls
gnlering an ander Lo the wiarshouse siafl
scanning an order oul, gveryone bears a
fe pons bolity o understand the current
procedurss; and it something doss not
make sense ta them, for them to make
recormnmendatians ta our IT department on
heww fa streamling the program, [n effect,
our IT system is a living pregram, always
gvobnng and learming bow Lo be lastes and
miare rabusl

Wea strangly beligwve that thers s no
flict bhetween technology and people.
‘We consider having an in staff of
A0 professionals and internally developing
all our syslermns one of our grealest assel
Our systams will nevar stop growing, we
will continue to strengthen and push the
gnvelopge to bring naw technologies and
imprave efficizncies for oursebves and far
aur cuslamans

Thaere was 3 carmmon miscaonception

Can
nouse [T

&

TA CHEM BTAIMLESS PIPE COMPANY LIMITED

that whan BB| introduced its onling
ardening systam we would have no

nead for ealespeopls. Althaugh we hawva
achievad onling sales of TH%, we haga

¢ lu'll;' intreated our % stall by

10%. Qur salespeople are nob just clerks
quating prices and imventory availabliby.
They are now true salecpaople taking care
al the custamear’s mare imalved nesds
pecause the website has freed up their
ime ta do 5o, We have B lEYE @M ohasised

ales

that Ih-.' '.-':.';I.-."n 15 |ust @ tool to provde
guick answers bo pricing and inventory

n:u-.'slla.'-n&. Ue=e it when you don't teel Like
talking Lo & salesperson or call anytime
[ you da.

fhere has been o Padical extension of
the BB product range in the
the installation of @ major increase

in wareheuse capacify in the United
Kingdom, What has happened so far and
s planned for 2011 in ferms of range
develapment for the Evropsan markel ?

U5A and

2008 was indeed our rebranding year as
veg wiorkad Lo intagrate Brighton Best, We
mawed ar 2xpanded about 15 warshousas
N ang yaar, tramendous faat
considering we had only 19 warehouses
n the United States. Our square footage
prnder root expanded trom zbout 400,000
to over 1 million, and o fill in the spaca we
rapidly expanded into the meadium carbon
Ve carbon f stainlags familias,

In the UK, we increased our swarehouse
space from approgmately 0,000 sq i
to about 40,000 =g H. We hawve already
awpandad inta the 8.8 hex head, and ara
awpecting La sell stainlass fastensrs in
the second guartar of 2071, We will
conbinue o expand owr progduet range in

e

which was a

BRTNEORRLY

Ja,Chen ¥Brighton Best International
headquarters in Tainan, Taiwan
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the madwm carbon arnd low carbon Lines
lr-ruuqr-uul 2011.

The US4 accaunts for B0% af BEI
T |||:'t|.1_'_. Howewar, wa bhaliave the
Eurapean markel 15 just as large as
the Llrl ted States and do have future
ambitions to expand nto Cantinental
Eurapz. Brighton Besl is in the standards
business. Our businass platfaorm allows
BEI ta gain operating efficizncies through
increased sales selling commodihised
fastener products, We Lypically shy away
trom speciabised products that although
cormmand higher margins do not allow
mass scalability and carries nsk af
ubsolescence

Qur obpective for the European market
15 L bring to markel the best value
praposstion for standard fasteners of
arvy wholesale distributor in Europe.
Brightorn Eest will:

# Put gur aWwn cas

# Ensure guality of praducts frorm
overseas laclores

= Carmy the nisk ol _..=.5l price
maverments.

& Carry the cost of the warehouse [
peaple ! systam,

# FPurchase and carry the minimal ande
guanbilies reguired for unpopular sizes

* Deal with the hassles of |r"|_|-';|'|,|r||;;
malerals from overseas.

= Al wrapped with guality service and
competitive pricing you would expect
from Erightan Best

firta inventory

CFasng back fo Deng hree pears down e
fine = where is B3I today in relationship
fo the visian ai the time af the acquisition ?
Has the economic climate over the last
cauple of years modified that vision?

When Brighlon Besl was purchased in
2008, we made the proclamation internally

that we would triple aur sales in bwa

vears, We ware ofl by one year. By the end

of 2010, our sales im the United States has
indead tr plea, and aur |.-::||'|.'1-§'|L— sold has
guadrugled in size with the introduction

al new product Lines ke our rmediam
carban f low carbon [ and stanless
product bines. It may surprise many ko
know that for Brighton Bast USA, sockets
35 & percentage of sales has been reduced

Slates. Customers gained conhidence fram
aur inwestments inta inventary, and we
hawe not looked back since.

Fastemers hawve been around far
findrads of WEBFE, & nd will continue ta
b around Tor hundreds of years, L s
ane ol the products thal have bulk our
econamies globally, no matter which
geagraphy or which stage af the econamic
life cycle & country is in. It is akin ta the

to 17%, without Brighton Best losing

3Ny markel share or fonnage sold in tha
sochel Dusiness

In 2009 when every major distributor

siopped purchasing and factorizs had to
raduce capacity, we bought. 'We tripled aur
irvantary Levels in 2009, and we triplad
it with low cost inventary by purchasing
siraleg cally, When the econarmy started

recoviering, Brighton Best was one of the
only well stocked companias in tha Umnited
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food and water that sustains our awn
sodias. Without f2staners, there would be
no construction of new bridges, equipment
to buld roads, houses, no £ars Lo Poam
aur streets. Withoul fasteners, our
factores would stop with no replacement
af waarn parts, and in effect, aur world

a5 wia know it will stop. Everyone needs
T ask, r-".'1:_.'|'|-re if the acanarmy i slow e
eal less, bul wae sbill must eal, IUs just an
agded beneht that tasteners don ©spol

v products in the United &
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